


Dear students, faculty, staff, alumni and friends of the 

University of Alaska Fairbanks:

The UAF Strategic Plan 2010 is a result of substantial 

input over many months of intensive work from campus 

constituencies as well as community stakeholders. That input 

has resulted in a plan that charts the course for UAF’s future. 

It is important to understand that the strategic plan is, by 

necessity, fairly general. The six strategic pathways guide 

the university toward its vision: teaching and learning 

for student success, research and scholarship, enrollment 

and retention, community engagement and economic 

development, advancement and philanthropy, and faculty 

and staff development. The strategic pathways and their 

goals are presented as broad-based concepts that will 

guide our actions during the coming fi ve years. The actual 
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Core Values
As the nation’s arctic university, 
UAF is defi ned by its location in the 
circumpolar North, Alaska’s diverse 
cultures, rich history, unique geography 
and environment. The students, faculty, 
staff and alumni, in honoring the public 
trust, commit themselves to the pursuit 
of excellence and work of the highest 
possible quality. We hold the following 
values to be the cornerstone of our 
identity as an academic community:

• Student success 

• Vitality and creativity of new   
 discoveries and scholarship



III. Enrollment and 
Retention
Enrollment and retention practices are 
directly related to our students’ academic 
and out-of-classroom successes. The 
university will focus on recruiting 
students committed to achieving 
academic success and providing the 
support students need to move toward 
completing their academic goals in a 
timely manner. 

Goals
• Increase the university-wide freshman  
 baccalaureate-seeking retention rate to  
 at least 75 percent

• Increase the university-wide full-time  
 baccalaureate six-year graduation rate  
 by at least 40 percent

• Increase enrollment with an emphasis  
 in selected areas such as programs of  
 distinction and high demand job areas

• Identify and implement new methods  
 of measuring student success 

• Raise baccalaureate admissions   
 standards by fall 2008

• Enroll the majority of UA Scholars  
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